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ocial justice
Individual and collective responsibility
Access to appropriate and adequate resources/ supports
Self-determination
Community integration
Integrity




STRATEGIC DIRECTIONS

Provide mental health/concurrent disorder services with a holistic approach

based on the recovery principles.
Goals:

Be a system navigator for mental health and addiction services for Champlain East

Increase access to specialized mental health services.
Provide leadership in housing services.
Enhance our Resource Centres and Peer Support programs.

Increase client and family input in the decision making process.

Increase capacity to deliver Mental Health Promotion initiatives to the schools and the general
public.

Provide various training opportunities to assist employers with mental health issues.

Provide leadership in suicide prevention to address the prevalence of suicide rates.

Incorporate the components of mental health promotion in all Branch programs.

Be an employer of choice in mental health
Goals:

Ensure effective communication throughout the Branch.

Enhance employee satisfaction that fosters employee involvement.

In a Quality Improvement Framework; monitor and assess processes and programs to achieve
high standards of quality and safety.

Use technology to improve efficiency and effectiveness while reducing waste.

Contac us at:

Canadian Mental Health Association | NNGIZAL Email: office@cmha-east.on.ca
Champlain East Website: www.cmha-east.on.ca
329 Pitt Street Tel: 613-933-5845

Cornwall, ON K6J 3R1 Fax: 613-936-2323



